PROGRESS REPORT

Working Group Name: Student Health Services
Working Group: # 22
Chair: Greg Hartman

Date: March 10, 2022

Update on Actions Taken Since Last Report:

It was determined that Student Health Services will report to the Vice President of Texas A&M
Health. Jason Jennings and Linda Clark from Baylor Scott & White attended a portion of our
meeting and described their integrated healthcare model.

Next Major Issue to be Addressed:

Determine how to build a new, truly integrated healthcare model/facility, incorporating all areas
of student health. Identify the role of clinical primary care, mental health care, and student health
care. Invite the academic programs, including Nursing, Pharmacy, and Medicine (including
Psychiatry), to the future meetings and have them present their vision for an integrated healthcare
model and how they will participate. Reach out to CHI/St. Joseph to discuss their model.

Problems or Barriers Encountered and Solutions Identified:

Look at possible locations that could accommodate providing future healthcare services in one
location, considering locations that are accessible to the largest number of the students. Look at
building a clinic on the edge of campus, in addition to possibly a small satellite clinic in the center
of campus. The center of campus must be defined due to the recent enrollment growth. We must
also look at the provision of healthcare services at our off-campus locations - how do we expand
the model beyond Bryan/College Station? What will the model look like over the next 2-5 years
— both organizational structure and business model? We should look at a health plan in the future
that will also provide service to TAMU faculty and staff.

Deliverables Completed:

Identified reporting structure for the new integrated Student Health Services. TAMU Health
organizational chart was distributed.

Timeline for Completion of Remaining Deliverables:

March 23" meeting — Academic programs will attend the working group meeting to discuss
integration models and how they can participate.
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