PROGRESS REPORT

Working Group Name: Student Organization Management
Working Group #: 21
Chair: BG Joe E. Ramirez, Jr.

Date: March 31, 2022

Update on Actions Taken Since Last Report:

The working group individually worked on evaluating and prioritizing changes needed for
student organization accountability and management. Each committee member was provided the
feedback collected in the February 23 meeting. Members reviewed the start, stop, continue
information and gave specific recommendations for improvements/changes. The information
collected was then categorized and a first draft of recommendations was presented to the group.

The workgroup then met on March 30, and the following was accomplished:
e The recommendations submitted by the members were put in to 12 overall
recommendations by the group
e A new student organization recognition matrix was presented to the group and feedback
was given
e AnIT proposal was reviewed which would speed up the process for moving MaroonLink
and Stuact Online to a new system called Get Involved which is currently slated to be
fully availability in 2025. The proposal would complete the project in 6-12 months.
The working group has held its first time meetings: February 9 and 23, 2022
Next Major Issue to be Addressed:
e The final recommendations of the committee will be reviewed on April 6, 2022
e Following the finalization of the recommendations, they will be reviewed by General
Counsel and the CFO (for accountability of SOFC accounts)
Problems or Barriers Encountered and Solutions Identified:
e Make sure recommendations do not violate any rights to student organizations.
Deliverables Completed:
e First draft of recommendations and recognition matrix.

Timeline for Completion of Remaining Deliverables:

e April 6, 2022 — Final Recommendations to be reviewed by OGC.
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