PROGRESS REPORT

Working Group Name: Research at TAMU Health
Working Group #: 16
Chair: Jon Mogford

Date: March 25, 2022

Update on Actions Taken Since Last Report:

The committee has focused on 3 separate actions to implement the recommendation: 1.
organization of the HSC TMC/TMC3 activities with focus on how our work will be coordinated
with investments in Fort Worth, Round Rock and South Texas; 2. Developing the Work
Breakdown Structure of R&D administrative tasks (e.g., formal partnership agreements, pre/post
award work); 3. Developing sustained lines of engagement for intra-system coordination of
health-related work (e.g., coordinating with Engineering subject matter experts on medical
device testing/evaluation).

Next Major Issue to be Addressed:

Full mapping of roles for divisions/cores resident in the TMC.

Problems or Barriers Encountered and Solutions Identified:

No significant problems/barriers of note at this juncture.

Deliverables Completed:

Mapped the HSC continuum for health/bio R&D and organizational design of HSC-level
centers/institutes related to the HSC strategic goals.

Timeline for Completion of Remaining Deliverables: \

Group continues to see no impediment to hitting “Path Forward” milestone dates for

organizational charts and alignment of HSC centers/institutes with research activities in the five
HSC schools.
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