PROGRESS REPORT

Working Group Name: Visual and Performing Arts School
Working Group: # 10
Chair: Greg Hartman

Date: April 19, 2022

Update on Actions Taken Since Last Report:

The Bylaws Subcommittee presented a draft set of Bylaws for the new School. Additional
discussion is needed and will continue at the April 26™ meeting.

The working group continued discussions regarding the purpose and role of divisions vs.
departments within the School.

Time did not permit the Curriculum Subcommittee to present a draft process for discussion,
therefore it was tabled for the April 26" meeting. The Promotion & Tenure Subcommittee will
present draft guidelines for discussion at the May 3" meeting.

Problems or Barriers Encountered and Solutions Identified:

None at this time.

Deliverables Completed:

Initial draft organization chart was submitted March 31, 2022.

Timeline for Completion of Remaining Deliverables:

April 26, 2022 — Curriculum Subcommittee will deliver a draft process to the working group.

May 3, 2022 — Promotion &Tenure Subcommittee will deliver draft guidelines to the working
group.
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